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Message from The CEO

Dear Valued Team Members,

I hope this message finds you in high spirits and good health. As we conclude
fiscal year 2079/80, | would like to express my heartfelt gratitude for your
unwavering dedication and hard work in the face of numerous challenges.

The past fiscal year proved to be exceptionally challenging, demanding
our utmost resilience in terms of business growth and maintaining the
quality of our assets (NPAs). Despite these hurdles, | am pleased to advise
that we have achieved respectable growth in terms of deposits and digital
banking products,. Our collective efforts have resulted in building a strong
foundation of trust with our valued customers, who continue to entrust
us with their financial aspirations. This achievement not only showcases
our relentless dedication to customer satisfaction but also reinforces our
position as a reliable financial partner within the community.

Bodh Raj Devkota
Chief Executive Officer

However, it is important to acknowledge that credit growth was far slower than anticipated due to the
prevailing economic environment (slow demand of credit), higher interest rates and our own selected
lending approach considering ever interest suspense and NPA level. While this presents us with an
opportunity to introspect and innovate, it also reminds us of the importance of adaptability and strategic
planning on timely manner. Our ability to foster responsible lending practices while nurturing customer
relationships will be crucial as we move forward into the current fiscal year (2080/81). Additionally, the
increased cost of operations and impairment (loan loss provisioning) emerged as the major challenges,
significantly impacting our profitability. Despite these challenges, our perseverance and commitment
have been resolute.

| would like to extend my appreciation to each and every one of you for your relentless efforts in
successfully closing the last fiscal year. Your hard work, professionalism, and firm dedication have
played a vital role in our performances. Each challenge we faced served as an opportunity for growth,
and our ability to adapt and overcome obstacles has been noticeable.

As we embark on the current fiscal year (fiscal year 2080/81), | acknowledge that new challenges that
are ahead. The important challenge is to business growth in view of increasing non-performing loans and
low credit demand in the market and increase in cost of doing business. However, | want to reassure you
that we are well-equipped to overcome them. The Bank has made significant changes in its structure,
enabling us to foster business growth and better serve our customers. We are confident that with our
collective efforts, we will be able to meet the growth targets set by the Bank, for the current year which
already been disseminated for implementation even though they are challenging. Together, we will seize
every opportunity for success.

In order to achieve our targets, we will further strengthen and empower our provincial structure. By doing
S0, we can tap into regional potential, leveraging local insights to drive business growth. Moreover, the
current fiscal year will be celebrated as the “Year of Credit Expansion,” emphasizing our commitment to
fostering a healthy credit portfolio growth. We will focus on ensuring the healthy growth of our resources,
onboarding customers to our digital platforms, and effectively implementing our Digital Banking
Ecosystem as a part of customer service excellences for resource mobilization and revenue generation.

| have complete confidence in our team'’s ability to rise to the occasion and turn challenges into triumphs.
Together, we will surpass our goals, enhance our market position, and create sustainable value for our all
stakeholders. Let us embark on this new fiscal year with renewed vigor, unity, and enthusiasm.

With Warm Regards,
CEO
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Highliaghts

Financial Highlights as on Ashadh End 2080 as per unaudited Financial

Report

73 : \
Deposit

Ashadh 2080: 53.52 ARBA

Ashadh 2079: 45.90 ARBA

Change: 16.60%
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Loan

Ashadh 2080: 40.88 ARBA

Ashadh 2079: 39.66 ARBA

Change: 3.08%
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Non Performing/ Loan

Net|Profit
Ashadh 2080: 47.10 CRORE
Ashadh 2079: 95.19 CRORE
GLhange: -50.52%

Ashadh 2080: 3.51%
Ashadh 2079: 2.43%
cLhange: 44.44%
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Reserve Profit Before Tax

Ashadh 2080: 2.36 ARBA
Ashadh 2079: 2.41 ARBA
(:Lhange: -1.95%

Ashadh 2080: 71.33 CRORE
Ashadh 2079: 135.98 CRORE
(:Lhange: -47.54%

=

Balance Sheet:Size 1
Ashadh 2080: 62.00 ARBA
Ashadh 2079: 54.80 ARBA
Change: 13.13%

(11

Operating Profit 1
Ashadh 2080: 71.57 CRORE
Ashadh 2079: 134.92 CRORE
(Ehange: -46.95%

(11

Net Operating lncome]
Ashadh 2080: 180.86 CRORE
Ashadh 2079: 239.13 CRORE
(Ehange: -24.37%

Ashadh 2080: 11.29
Ashadh 2079: 23.73
Ehange: -52.43%

Earning Per Share 1
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Depositors 1

Ashadh 2080: 680,433
Ashadh 2079: 599,845
Change: 13.43%

(]
(1
Loan Customer. i
Ashadh 2080: 21,550
Ashadh 2079: 20,454
Change: 5.36%

(1 )
Net Worthi Per, Share
Ashadh 2080: 156.65
Ashadh 2079: 160.09

(:Lhange: -2.15%

103

No of Branches
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Fire Safety & Evacuation Drilling at
Itahari 2080.03.31

e 5

[ =
<.
AMLCEFT & Cyber Security Awareness at Dadeldhura 208 HR Workshop at Dhulikhel
2080.03.08-09

SN Training/Seminar/Conferrence Title Par';li?:i::nts SN Training/Seminar/Conferrence Title ParTiZi;afnts
1 | AML/CFT, Transaction Banking & Cyber 31 16 | Document Forgery, Verificaiton of Signature |3
Security Awareness 17 | Financial Reporting for Sustainable Economy |3
2 |First Aid Training 17 18 | Managing foreign exchange business and 3
3 | Working Capital Loan Guidelines 15 associated risk
4 | Fire Safety & Evacuation Drill 1 19 |NFRS 9: Preparing for expected credit loss
5 | Effective Workplace Communication Skills 10 20 |Building your sales through sales & service
6 | Operation Risk & Banking Fraud 8 21 | Practical Approaches for Loan Recovery
7 | Payment systems related legal & regulatory |8 22 | AML Tth Summit- 2023
provision 23 | Cash Management & Teller Operation

8 | Working Capital Loan Analysis & Management

9 | Credit Administration Management 25 | Ensuring AML/CFT Compliance in Business

10 |CSD Excellence Program

11| HR Workshop- 2023 27 | Management Development Program

6
5
5 26 | Environment and Social Risk Management
5

12| Mind Management J 28 | NCHL ECC/IPS OPERATION
5
5
4

13 | Operational Risk Management 29 |Training on LMSfs

14| Positive Attitude & Stress Management 30 | Working Capital Loan Analysis & Ma nagement
15 | NFRS 9: Financial Instruments Total

3
2
2
1
1
24 | Cyber Security & Fraud Risk Management 1
1
1
1
1
1
1
1
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Top Performer Branches

A. Monthly Saving Account Opening Target Achievers FY 2079/80

Bethari Branch Manigram Branch Thutipipal Branch
Manigram Branch Ghorahi Branch Bethari Branch
Dhakdhai Branch Suryapura Branch Parasi Branch
Simra Branch Mabhilwar Branch Mabhilwar Branch
Ghorahi Branch Martadi-Bajura Branch Manigram Branch
Pipalla Branch Simra Branch Bansgadhi Branch
Mahilwar Branch Palung Branch Gongabu Branch
Gongabu Branch Gongabu Branch Chandrauta Branch
Amarpath Branch Damauli Branch Ghorahi Branch
Pakadi Branch Hetauda Branch Martadi-Bajura Branch
Surya Pura Branch Birtamod Branch Simra Branch

Birtamod Branch

Martadi-Bajura Branch

Sisuwa Branch
Tulsipur Branch

Lalbandi Branch Chandrauta Branch
Hetauda Branch Amarpath Branch
Parasi Branch Pakadi Branch
Thutipipal Branch Parasi Branch
Bauniya Branch Lamahi Branch
Chandrauta Branch Bansgadhi Branch
Palung Branch Bethari Branch
Gokuleswor Branch Bichbazar Branch
Nayabazar(Pkr)Branch Charikot Branch
Dhakdhai Branch

Masuriya Branch
Kamane Branch
Itahari Branch
Gokuleswor Branch
Biratnagar Branch
Thutipipal Branch

B. Monthly QR Code Target Achievers FY 2079/80

Mabharajgunj Branch Rajapur Branch Belauri Branch Manigram Branch
Chainpur-Bajang Branch | Charikot Branch Suryapura Branch Suryapura Branch
Belauri Branch Sanobharyang Branch Chainpur-Bajang Branch  Mahilwar Branch
Martadi-Bajura Branch | Palung Branch Basundhara Branch Belauri Branch
Dhakdhai Branch Dhakdhai Branch Sanobharyang Branch Sanobharyang Branch
Bardibas Branch Maharajgunj Branch Manigram Branch Dhakdhai Branch
Lahan Branch Belauri Branch

Sanobharyang Branch Manahari Branch

Manigram Branch Kamane Branch

Suryapura Branch Rupani Branch

Suryapura Branch
Bardibas Branch
Basundhara Branch
Tinchuli Branch
Martadi-Bajura Branch
Nayabazar(Pkr) Branch
Manigram Branch
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